MAJELLA CATHOLIC PRIMARY SCHOOL, BALGA
Strategic Plan 2019 - 2021

MESSAGE FROM THE PRINCIPAL
It is my pleasure to present to you our new Strategic Plan 2019-2021. As a
Catholic primary school located in Balga, the school proudly focuses on living
up to its mission of “Transforming the lives of all its people”. The school
community is culturally diverse and necessitates a broad and holistic approach
in order to meet the needs of students. To do this within an ever-changing
society however, is not easy and requires regular reflection on our direction and
offerings. This has been done over the past six months leading to this Plan.
In formulating this Plan, the School Board and staff have assessed many features of the school’s journey
to date, including how well we are going as a school and what are the emerging challenges, trends and
opportunities likely to be faced in the future. The Plan acknowledges that there is much research
indicating:

•

the positive, long-term effect of quality early learning on the educational, social and health
outcomes of children in later life;

•

that English language proficiency is crucial to the social and economic participation of
community members, especially new arrivals to Australia;

•

that student experience of traumatic events in their lives can have a significant impact on their
long-term health and well-being; and

•

that a holistic approach to education, care, health and well-being is critical to the development
of children.
This Plan outlines our focus in meeting these challenges. At the same time, it also recognises the new
Strategic Directions 2019-2021 of the Catholic Education Commission of WA (CECWA) and their call to
develop Christ-centred leaders and be a Catholic school of excellence, a Pastoral Catholic community
and finally an accessible, affordable and sustainable school.
I look forward to continuing to work in partnership with parents as we bring this new Plan to life and
continue to provide an outstanding Catholic education in our community.
Mr David Barns

Principal
OUR VISION AND MISSION
As a primary school, operating in the context of
Australian schooling we are committed to equity
and excellence and to providing a safe and
welcoming environment for all. At the same time as
a Catholic school, we are guided by the call of our
Bishops to form young Christian men and women
who live out Gospel values.
Our vision is for Majella Catholic Primary School to
be a just and inclusive community where the
dignity and goodness of each person is respected.
Our Mission is modelled on Jesus Christ and the
spirit of Mercy. At Majella Catholic Primary School,
we seek to,
transform the lives of all its people

OUR CORE VALUES
As we strive to bring our mission to life, the
following core values will underpin our work:
•

Justice

•

Compassion

•

Respect

•

Inclusion

•

Service

OUR GOALS & ACTIONS
THE OUTCOMES WE SEEK and MEASURES OF SUCCESS
GOAL 1:

CHRIST-CENTRED LEADERS – formation opportunities are provided that respond to the
need and aspirations of individual community members and the broader Church.

GOAL 2:

A CATHOLIC SCHOOL OF EXCELLENCE – students are well prepared academically,
socially and emotionally for the transition to secondary schooling.

GOAL 3:

A CATHOLIC PASTORAL COMMUNITY – a diverse and connected community is
supported with services that promote education, health and well-being.

GOAL 4:

AN ACCESSIBLE, AFFORDABLE AND SUSTAINABLE SCHOOL – a suite of
complementary initiatives helps maintain and grow enrolment numbers.

INSPIRING
CHRISTCENTRED
LEADERS

•A strong commitment to living out our
mission of 'Transforming Lives' and the
school's core values will continue.
•The aspirations of students will be
developed through the example and
success stories of young adults.
•Specialist support programs will
continue to be in place to respond to
the diverse needs of students.

A CATHOLIC
SCHOOL OF
EXCELLENCE

•A new Digital Literacy Plan will be
established to promote contemporary
teaching, critical thinking and the
planned upgrade of IT equipment.
•Student performance data will be used
to drive decision making.

A CATHOLIC
PASTORAL
COMMUNITY

•Services that enhance student wellbeing, safety and resilience and the
well-being of staff, will be pursued.
•The suite of wrap around health
services that complement the school's
education support services, will be
expanded.
•An English Language Centre for new
arrivals will be pursued with CEWA.

AN
ACCESSIBLE,
AFFORDABLE
AND
SUSTAINABLE
SCHOOL

•An accessible school fee initiative will
be implemented as part of a holistic
approach to community support.
•A plan to raise public awareness of the
school and the accessible initiatives on
offer will be developed.
•A Capital Development Plan will be
established to ensure contemporary
learning spaces and furniture.
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