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Part One: Publication of Information

Annual Report

The Annual Report provides the school community with information about school
performance measures and policies, as determined by the Minister for Education. The
Report also outlines information about initiatives and developments of major interest
and importance to the school community during the year and the achievements arising
from the implementations of the Catholic School Improvement Plan. The Report
demonstrates accountability to regulatory bodies, the school community and Catholic
Education Western Australia.

School Profile

Majella Catholic Primary School, located in Balga, is a vibrant and inclusive learning
community grounded in its vision of “Transforming the lives of all its people.” Inspired by
the example of Jesus Christ and the charism of Mercy, the school seeks to nurture a
faith-filled environment where the dignity of each person is respected and celebrated.
The Mercy values of Service, Compassion, Respect and Excellence underpin all aspects
of school life.

Maijella serves a richly diverse community, with a high proportion of students and
families from culturally and linguistically diverse backgrounds. For many, the school
provides their first experience of education and community life in Australia. This context
is supported through a strong pastoral care framework and a well-established English
as an Additional Language/Dialect (EAL/D) program, including an on-site Intensive
English Centre (IEC) for newly arrived students.

The school is committed to high-quality teaching and learning through evidence-based
practices, including explicit instruction. Students are supported to achieve academic
success across all learning areas, with specialist teaching provided in Physical
Education, Science, Languages (French), Humanities and Social Sciences (HASS), and
The Arts. A holistic approach to education ensures that students’ academic, social,
emotional and spiritual needs are addressed.

Maijella places strong emphasis on student wellbeing and belonging. The school
implements restorative practices and is recognised as a trauma-informed environment,
supporting students to develop positive relationships and resilience. A dedicated
pastoral care worker provides additional support through small group and individual
programs. Initiatives such as the daily Breakfast Club ensure students are ready to learn
and support families within the community.



Strong partnerships with families are central to the life of the school. Communication is

maintained through regular parent-teacher interviews, electronic newsletters, SEQTA

Engage, and social media platforms. Formal written reports are provided twice yearly.

Interpreting and translation services are available to support effective communication

with families from diverse language backgrounds.

Majella Catholic Primary School maintains a close relationship with St Gerard’s Parish,

with the parish playing an active role in the faith life of the school. Liturgical

celebrations are held in both the school hall and parish church, strengthening the

connection between school and parish community.

The school also serves as a hub for the wider community, with facilities used for adult

English classes and other community-based initiatives, reflecting Majella’s

commitment to inclusion, outreach and service.

Teaching Standards and Qualifications

Majella Catholic Primary School staff are a dedicated and professional team committed

to nurturing resilient, collaborative and confident learners within a Christ-centred

environment. Their strong focus on both teaching and pastoral care is evident in their

daily practice. Staff support students to take ownership of their learning, embrace

challenges and strive for growth, while fostering Gospel values and a genuine love of

learning.

Teaching Staff Qualifications:

Qualification Number
Master’s Degrees 3
Bachelor’s degrees 19
Graduate Diplomas 5
Graduate Certificates 3

Table 1 - Teaching Staff Qualifications

Workforce Composition:
Workforce Number
Teaching staff 20
Full-time equivalent teaching staff 14.2
Non-teaching staff 25
Full-time equivalent non-teaching staff 16.26
Indigenous Staff 1
Females 42
Males 3

Table 2 - Workforce Composition




Student Attendance For 2025

The average attendance rate for the school during 2025 was 90.39%

Year Level Attendance Rate 2025
Pre-Primary 89.57%
Year 1 88.83%
Year 2 92.59%
Year 3 88.63%
Year 4 91.43%
Year 5 88.27%
Year 6 92.05%

Table 3 - Student Attendance

e Absentee notes are generated from SEQTA and sent home to parents. Absentees
are resolved when teachers have written confirmation of a child’s absence and a
reason.

e The Assistant Principal checks teacher’s rolls on SEQTA on a termly basis. This is
to ensure that unresolved absences are being followed up with a note from the
classroom teacher.

e Teachersresolve all absences by the end of each term.

NAPLAN Results Summary

Year 3

Reading School Mean: 338

All Australian School Mean: 402

71.9% of Majella students at or above the National Minimum
Standard

Writing School Mean: 354

All Australian School Mean: 414

71.9% of Majella students at or above the National Minimum
Standard

Spelling School Mean: 370

All Australian School Mean: 405

68.8% of Majella students at or above the National Minimum
Standard

Grammar & Punctuation | School Mean: 324

All Australian School Mean: 408

59.4% of Majella students at or above the National Minimum
Standard

Numeracy School Mean: 319




All Australian School Mean: 405
56.3% of Majella students at or above the National Minimum
Standard

Table 4 - NAPLAN Year 3 results

Year5

Reading

School Mean: 471

All Australian School Mean: 497

71.9% of Majella students at or above the National Minimum
Standard

Writing

School Mean: 450

All Australian School Mean: 484

84.4% of Majella students at or above the National Minimum
Standard

Spelling

School Mean: 467

All Australian School Mean: 498

81.3% of Majella students at or above the National Minimum
Standard

Grammar & Punctuation

School Mean: 457

All Australian School Mean: 497

68.8% of Majella students at or above the National Minimum
Standard

Numeracy

School Mean: 466

All Australian School Mean: 495

71.9% of Majella students at or above the National Minimum
Standard

Table 5 - NAPLAN Year 5 results

Parent, Student and Teacher Satisfaction

Post School Destinations

Secondary School/College Number of Students

Arranmore Catholic College

Ellenbrook Senior High School

Girrawheen Senior High School

Irene McCormack Catholic College

John Septimus Roe Anglican Community

School

P N R e Y I N I Y

Mercy College
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Servite College 1
St Stephens School 1

Table 6 - Post school destinations

Catholic School Improvement Plan

Catholic School Improvement Plan (CSIP) 2025 is available on our website.

Annual School Improvement
Goals from CSIP 2025

Catholic Identity: Formation for Mission

Goal: Strengthen staff culture through a collaborative, supportive, and mission-driven
work environment.

Progress Towards Goal

Progress has been made towards strengthening staff culture through the
implementation of a staff wellness programme focused on staff wellbeing, connection,
and support. The school also engaged with a Catholic Education Western Australia
consultant to work with staff and leadership around developing and sustaining a
positive staff culture. These initiatives have supported collaboration, strengthened
relationships across the staff, and contributed to a more positive and supportive
working environment.

Goal: Embed the themes of the Catholic Church’s Jubilee Year of Hope into school life,
fostering faith, reflection, and community engagement.

Progress Towards Goal

Staff engaged in Professional Learning Community discussions to deepen
understanding of the Jubilee Year of Hope and explore ways to integrate its themes into
classroom learning and daily school life. Further to this, the Principal participated in the
Principal Renewal Leave programme in Italy, which included the opportunity to witness
a public address by Pope Leo, strengthening leadership formation and connection to
the global Catholic community.

Education: Excellence for Success

Goal: Regularly evaluate and enhance teaching practices to improve student learning
outcomes through the use of student performance data.

Progress Towards Goal

Staff continued to engage in data-informed teaching practices through regular analysis
of student performance data to guide planning and targeted intervention. Collaborative
planning and professional discussions supported reflection on teaching practices and



the implementation of strategies aimed at improving student outcomes across learning
areas.

Goal: Enhance numeracy teaching and learning to improve student understanding,
confidence, and application of mathematical concepts.

Progress Towards Goal

The school worked collaboratively with a Catholic Education Western Australia
Mathematics Consultant to review and evaluate current numeracy practices across the
school. As a result of this work, a consistent whole-school numeracy block structure
was developed and implemented across all year levels to strengthen consistency in
teaching and learning practices.

In addition, the school engaged with the Early Numeracy Project in 2026, providing
targeted professional learning for Early Childhood teachers. This initiative also includes
ongoing termly coaching sessions with CEWA Mathematics Consultants to further
strengthen teacher capacity and improve early numeracy outcomes for students.

Goal: Strengthen English language support in Kindergarten to Year 2 to build strong
foundational literacy skills.

Progress Towards Goal

Targeted English language support continued across Kindergarten to Year 2, with a focus
on developing early literacy and oral language skills. Staff implemented structured
literacy practices and differentiated support to meet the needs of students from diverse
language backgrounds, strengthening foundational reading, writing, and
communication skills.

The school also continued to employ a Literacy/Library Specialist who provides targeted
literacy support and learning opportunities for Kindergarten to Year 2 students, further
supporting the development of foundational literacy skills and early reading success.

Goal: Expand the on-site Intensive English Centre to provide dedicated support for Year
3/4 and Year 5/6 students.

Progress Towards Goal

The on-site Intensive English Centre was expanded in 2025 to include targeted support
for older students, with six students enrolled in the IEC 5-6 programme and eight
students enrolled in the IEC 3-4 programme. This expansion strengthened access to
specialised English language support and assisted students in developing the language
skills required to engage successfully in mainstream classroom learning.

Goal: Embed First Nations cultures, histories, and perspectives across the curriculum
and school life.



Progress Towards Goal

The school continued to celebrate and acknowledge significant cultural events,
including NAIDOC Week and National Reconciliation Week, as part of its commitment
to fostering cultural awareness and respect. In addition, the school commenced
ongoing work with Catholic Education Western Australia consultants to strengthen the
inclusion of First Nations perspectives across the curriculum. This work includes
targeted professional learning for staff throughout 2026 to further build staff
understanding and confidence in this area.

Stewardship: Growth for Access

Goal: Ensure effective stewardship of school resources while implementing required
system and operational initiatives.

Progress Towards Goal

The leadership team and Finance Officer continued to work collaboratively to ensure
the school operated within approved budget parameters while implementing a range of
system and operational changes introduced through Catholic Education Western
Australia. This included the successful implementation and ongoing management of
initiatives such as RingCentral, Zycus, and other CEWA system requirements. Ongoing
attention was also given to maintaining school facilities and addressing capital and
maintenance needs to support the effective operation of the school.

Part Two: School Community Report

Chairperson and Principal Report — Majella School
Community

Dear Members of the Majella School Community,

We are pleased to present this combined report, outlining key developments,
achievements, and areas of focus for Majella School throughout 2025, as we look
forward to the year ahead.

Enrolments

Enrolments at Majella School have remained extremely strong across all year levels,
with waiting lists in place for nearly every cohort. This ongoing demand reflects the
reputation of our school as a welcoming and high-quality learning environment.



This year, the Intensive English Centre (IEC) expanded its provision to include two new
combined cohorts: Years 3/4 and Years 5/6, in addition to the existing early-years group.
The expansion has enabled us to offer specialised English language support to an even
broader range of students, not only within Majella but also across the northern suburbs
of Perth through the Catholic Education system.

We extend our sincere thanks to all IEC staff for their commitment, expertise, and
adaptability during this significant period of growth. Their work ensures that students
from language-backgrounds-other-than-English receive the high-quality support they
need to thrive academically and socially.

Support for Students

Throughout 2025, the school continued to strengthen its capacity to meet the diverse
needs of our student population. Additional staff were employed to provide targeted
support in classrooms, small-group intervention, and individual learning programs.
These roles have been vital in helping students engage successfully with the curriculum
and in lifting achievement across learning areas.

We acknowledge the exceptional professionalism and dedication of all Majella staff,
whose daily work - often unseen - is central to the success and wellbeing of every
student. Their commitment is a defining feature of our school community.

2026 Budget Preparation

The preparation of the 2026 school budget has again been a complex and demanding
task. Increasingly, the process is shaped by preset, externally determined figures
provided by Catholic Education, with more components of the budget now pre-filled
before schools commence their financial planning. This shift has reduced local
flexibility and required the school to work within tighter parameters than in previous
years.

Despite these constraints, proactive planning has ensured that Majella remainsin a
stable financial position. We offer our sincere appreciation to our Finance Officer, Kaye
Moran, for her meticulous work and unwavering commitment to ensuring that the
school’s financial operations remain sound. Her expertise and diligence continue to be
invaluable to the school.

Student Growth and Wellbeing

Our students have demonstrated strong academic progress throughout 2025.
Notwithstanding that Majella overall results are below that of the national level, analysis
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of school-based assessment data, along with NAPLAN and CEWA system data, shows
that Majella students continue to achieve effect sizes above expected growth levels
across several learning areas.

Equally important has been the continued implementation of the Berry Street Education
Model, which provides a structured, research-backed approach to supporting student
wellbeing. This framework has strengthened resilience, emotional regulation, and
positive classroom culture across the school.

2026 School Priorities

The school will continue to consolidate and expand several key areas, with a particular
focus on:

e Strengthening the consistency and quality of numeracy instruction across all
year levels.

e Ensuring the continued successful operation of the expanded IEC, including
pathways for students referred from other Catholic schools.

e Enhancing the effective use of SEQTA for tracking academic progress, pastoral
care, and student wellbeing.

e Deepeningthe school’s commitment to Laudato Si’ through whole-school
ecological awareness, sustainable practices, and integration of care for creation
into learning and community life.

e Further strengthening a compassionate and connected school community
grounded in Mercy values and prioritising student wellbeing.

Acknowledgments

We express our gratitude to the Majella School Advisory Council for their guidance,
commitment, and support throughout the year.

We again thank Kaye Moran for her exceptional work in the financial leadership of the
school.

We extend our gratitude to Assistant Principals Helen Macpherson and Tina Terranova
for their ongoing leadership throughout the year. Their professionalism, judgement, and
commitment to the school’s students and staff continue to make a significant
difference to the day-to-day functioning of Majella. Their contribution is valued and
essential to the ongoing success of our school.

The appreciation extends to every member of the Majella staff. Their teamwork,
dedication, and alignment with our school values - Respect, Service, Compassion, and
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Excellence - continue to shape Majella into a community where students are nurtured,
challenged, and supported each day.

In Closing

Majella School continues to grow, evolve, and respond to the needs of the community it
serves. We acknowledge the unwavering support of our families and parish partners,
and we look forward to building on this year’s achievements as we prepare for 2026.

Sincerely,

Bright Obi
Chairperson
Majella School Advisory Council

David Barns
Principal
Majella School

Treasurer’s Report

2025 Achievements

Commencement of two additional Intensive English Centre classes for Year 3/4 & 5/6
students

2026 School Fees

Maijella continues to be part of CEWA'’s Affordable Schools initiative.

In 2026, school tuition fees and the building levy will increase to $350 and $105
respectively.

The P&F levy will remain the same.

2026 Initial Budget

The approved 2026 budget is based upon the enrolment of 261 students and includes:

e Continuation of the Intensive English Centre Y1-6 classes

e K/PP Water play/ kitchen area

e K/PP old nature playground replacement

e Continuation of the My Majella project until December 2026

e Extensive repairs to the uneven paving around the school and other WHS items
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All CEWA schools have been instructed to work with a tight budget and reduce spending
again this year

2026 INCOME $
Student income 210,965
Other recurrent income 73,068
MyMajella income 72,048
Commonwealth Govt Recurrent Grants 3,780,834
State Govt Recurrent Grants 558,136
Capitalincome 109,358

Total Income 4,804,409

Table 7 - 2026 Income

Other recurrent
income
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Capital income 2026 INCOME
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¢ Student income
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Figure 1 - 2026 projected income
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income
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2026 EXPENDITURE $
Curriculum expenditure 125,754
Administration & General Expenditure 222,315
Property Maintenance & Utilities 227,813
Employee Benefits 3,913,058
Finance expenditure - Low Interest Loan 62,818
Lease expenses 73,068
MyMajella expenses 70,008
Total Expenditure 4,694,834

Table 8 - 2025 Expenditure

Finance MyMajella

expenditure - Low 2026 EXPENDITURE expenses Curriculum

expenditure
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Lease expenses 3%
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— General

Interest Loan
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Figure 2 - 2025 Expenditure

Surplus for the year before depreciation & amortisation $109,575

Deficit after Amortisation & Depreciation $-106,133
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